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Agenda
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● Brief Intro
● Procurement vs. Procurement Excellence
● Procurement Excellence during Supply Chain Crisis
● Digital Workflows for Procurement Excellence
● Demo
● Q&A



About Cambrian Lab
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Expertise
• New Product Development/Introduction, Supplier 

Development and Quality Management
• Enterprise and Supply Chain Technology (ERP, 

SCM, Manufacturing, CRM, Sourcing, Finance)

Team
Supply Chain, New Product Development and 
Technology Experts from SAP, Samsung, Siemens, 
GM, Ford, Applied Materials

Locations
SF Bay Area, Detroit, Boston, Houston

Industries
Automotive, High-tech, 
Semiconductor Equipment, Medical 
Devices, Consumer Products

Mission: To Provide Effective and Practical Solutions for Supply Chain Excellence



Panelists
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Kris Gorrepati

• 20+ years experience in 
New Product Introduction, 
Supply Chain, and 
Manufacturing

• SAP, Samsung, Ford, 
Caterpillar

• Auto, High-tech, Software
• Michigan Tech (Mech 

Engg.), UCLA

Hiren Shah

• 20+ years experience in 
ERP, CRM, Finance, 
Manufacturing

• SAP, Ford, Samsung..
• Auto, High-tech, Software
• Michigan Tech (Elec Engg.), 

University of Chicago
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Focus on cost

To be a customer

Global supply chain with long lead times

Transactional relationships

Holistic performance and resilience

To be a preferred customer

Optimal combination of global and local supply chains

Mutually beneficial long term relationships

2020-Present Supply Chain Crisis

Procurement Procurement Excellence

Transactional 
Relationship

Mutually Beneficial Long-term 
Relationship

Procurement vs. Procurement Excellence
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Supplier Engagement Level and Trust

Supplier Improvement

Strategic 
Value Strategic Sourcing

Procure-to-Pay

Path to Procurement Excellence

Path to Procurement Excellence



What We are Seeing

● Procurement’s job is not done 
until goods are received

● Cost is not the most important 
consideration

● Extremely dynamic PO 
lifecycle (changes in pricing, 
schedule, commitments, after 
the PO is issued)

● Chasing suppliers
● Poor support for collaborating 

with Suppliers
● Procurement teams are 

overworked

Receiving



Procurement Excellence
Not a Systematic Process Nor Supported Well
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Companies struggle to achieve Procurement 
Excellence

● Too much focus on cost and procurement automation

● Requires inordinate amount coordination and complex 
handoffs

● No cross-functional organizational support

● Information gaps and lack of support for effective and 
integrated techniques

Procurement Excellence is usually not well 
supported

New Product 
Launch Delays

Poor Supply Chain 
Performance

Supply Chain 
Disruption

Poor Product and 
Service Quality

High Warranty 
Cost

Lack of Supply 
Chain Readiness

Uniformly bad consequences

Root 
cause

Effect



3 Reasons for Procurement Excellence
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Robust and Resilient 
Supply Chain

Supplier Readiness

Higher Performing 
Suppliers

Systematic 
Procurement 

Excellence



ZFlow – The Swiss Army Knife of Digital Supply Chain Workflow
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Involves Right People at 
the Right Time

Supply Chain Ready
Out-of-the-box Integration to 

ERP, CRM, Commerce, 
PLM, Supply Chain systems

Do-it-yourself Supply 
Chain Workflows

Integrated and Effective 
TechniquesZero-code 



Digital Workflows for Procurement Excellence

Need for a New 
Supplier

Evaluation, 
Selection and 

Contracts

Supplier 
Readiness

Supplier 
Improvement

Purchasing 
Activities

Ending the 
Relationship

New Supplier 
Request

Sourcing
Evaluation 

Multi-sourcing 
Analysis

New Product 
and  Service 

Development
Collaboration 

Product and 
Process 

Audit

RFI
RFQ
RFP

Supplier 
Performance

Report

Supplier
Quality

Engineering

Supplier
Performance
Assessment

Supplier 
Improvement

A3 Report / 8D
Kaizen Event

Supplier 
Offboarding

Purchase
Requisition

(MRP, 
Catalog,

Capital Equipment,
Services…)

New
Component

Request

Supplier
Capability

Assessment 

NPI
Sourcing

Supplier
PPAP

New 
Supplier

Onboarding

Supply 
Base 

Analysis

RFI
RFQ
RFP
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Goods Receipt, 
Invoice

Verification &
Payment 
Release

Supplier
Training

Purchase Order
Collaboration



End-to-End Process View
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Readily Usable Digital Workflows for Procurement Excellence



Easy and Secure Supplier Collaboration
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Digital Workflows for Procurement Excellence - Demo

Need for a New 
Supplier

Evaluation, 
Selection and 

Contracts

Supplier 
Readiness

Supplier 
Improvement

Purchasing 
Activities

Ending the 
Relationship

New Supplier 
Request

Sourcing
Evaluation 

Multi-sourcing 
Analysis

New Product 
and  Service 

Development
Collaboration 

Product and 
Process 

Audit

RFI
RFQ
RFP

Supplier 
Performance

Report

Supplier
Quality

Engineering

Supplier
Performance
Assessment

Supplier 
Improvement

A3 Report / 8D
Kaizen Event

Supplier 
Offboarding

Purchase
Requisition

(MRP, 
Catalog,

Capital Equipment,
Services…)

New
Component

Request

Supplier
Capability

Assessment 

NPI
Sourcing

Supplier
PPAP

New 
Supplier

Onboarding

Supply 
Base 

Analysis

RFI
RFQ
RFP
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Goods Receipt, 
Invoice

Verification &
Payment 
Release

Supplier
Training

Purchase Order
Collaboration



Innovative Supply Base, Multi-sourcing, and NPI Sourcing 
Assessments
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Holistic Approach to Evaluating Supplier Capability
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Company

Product 
Technology

Process 
Technology

QualityCost

Service 
Level

Joint R&D

Configurable
Assessment 

Facets



Innovative RFP/RFQ and Sourcing Evaluation Workflows
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Effective Assessment and Audits for Evaluation, Selection, and 
Readiness
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Supplier 
Self 

Assessment

Supplier 
Research

Product and 
Process 

Audit 

IATF, VDA, ISO 13485..



Supplier Performance Reporting and Assessment

Product 
Innovation

Process 
Innovation

Quality

Cost

Service 
Level

Other

OTIF
Lead Time

Minimum Order Size
..

Defects
Incoming Quality
Field Failures
Non-conformances
Quality Events
Returns
..

Initial Cost
Reduction Over Time

..

Number of Improvements
Product Improvement Over 

Time
Product Roadmap…

Right First Time
Scrap
Process Stability
Improvement over time
Process Technology 
Roadmap
..

Responsiveness
Flexibility

Compliance
EHS Performance

..

A3 Report

8D

Kaizen Event

20



Cross-functional and Collaborative Procurement Workflows for 
Efficiency and Effectiveness
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3 Reasons for Procurement Excellence
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Robust and Resilient 
Supply Chain

Supplier Readiness

Higher Performing 
Suppliers

Systematic 
Procurement 

Excellence



● ZFlow supports Procurement Excellence in a holistic manner
● Easy to adopt Internally as well as with the Supply Chain
● Easy to get started

Test Drive ZFlow

Free Proof-of-concept

Summary
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Free Pilot

https://www.zflow.io/test-drive-zflow/
https://www.zflow.io/test-drive-zflow/
https://www.zflow.io/test-drive-zflow/
https://www.zflow.io/free-proof-of-concept-poc/
https://www.zflow.io/free-proof-of-concept-poc/
https://www.zflow.io/free-proof-of-concept-poc/
https://www.zflow.io/free-proof-of-concept-poc/
https://www.zflow.io/free-proof-of-concept-poc/
https://www.zflow.io/free-pilot/


https://www.zflow.io 

Contact Us

Kris Gorrepati

Cambrian Lab
+1-408-569-3744
Kris.gorrepati@cambrianlab.net 

Matt Mallik

Cambrian Lab
+1-408-569-3744
Matt.Mallik@cambrianlab.net
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